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TRUST TAKES PART IN EXERCISE DARK NIGHT 

February saw large numbers of staff take part in Exercise Dark Night in Herefordshire. The exercise saw             
passengers trapped in a bus which had overturned and multiple other vehicles having also been involved in                           

the collision...more on page 5 
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Top Stories……. 

January Really Was Better 
After months and months of severe hospital handover delays, January brought a bit of respite for staff across the 
organisation.  Delays were much reduced with the Trust able to deescalate from REAP 4 for the first time since 
Spring last year, with the Service now sitting at REAP 2.  During the month, the Trust lost 22,300 hours of time    
outside hospitals compared to 47,635 in December.  Emergency Services Operations Delivery Director, Nathan 
Hudson, said: “I am sure colleagues in the control rooms and on the road welcomed this change; not only has it 
given staff a bit of a breather, we’ve also seen our ability to get to patients improve significantly with response 
times around half what they were in December.  Colleagues on the road will hopefully have finished on time more 
often and spent many fewer hours sitting outside hospitals with patients, which will have been welcome.  While we 
all appreciate this change, we need to keep on top of the situation and ensure this continues as this is the best 
way we can keep patients safe and ensure the health and wellbeing of staff is best maintained.” 

Category 2 Pilot to be Rolled Out  
A plan to prioritise the patients in most need of an ambulance is being rolled out across the country thanks to the 
success of a pilot that was run in the West Midlands.  Staff, particularly in the Trust’s control rooms, will be aware 
of the Category 2 pilot that sees clinicians call back some callers to further assess whether an ambulance is     
required, whether an alternative would be better for the patient or that the call needs upgraded to a Category 1.  
By doing so, those most in need are getting ambulances more quickly.  Those experiencing strokes and heart  
attacks will automatically continue to get an ambulance, but around 40% of Cat 2 calls will be called back.  These 
patients will either stay in their existing position on the stack, be reprioritised, or directed to alternative services 
such as their GP or an urgent treatment centre.   The evidence from the pilot showed: 

• No patient safety concerns 

• Improved ambulance response times for patients who need them most 

• Nearly half of calls that were clinically validated were closed with advice or referred to an alternative       
service. 

• The clinical assessment upgraded a small percentage of patients from Cat 2 to Cat 1 
Trust Chief Executive, Anthony Marsh, said: “Thanks to the hard work of staff in our control rooms we have been 
able to show just how effective this system can be, which ensures those in most need get an ambulance more 
quickly.  There has also been good feedback from patients who have been 
getting the care they need in a timely manner.  The data shows that all      
patients in Category 2 getter a faster response that matches their needs, 
which can only be a good thing.”  Jeremy Brown, Integrated Emergency    
Urgent Care & Performance Director, added: “The team are doing an     
amazing job to provide clinical support to signpost those patients not needing 
a response to alternative pathways where their needs can be met.  Less than 
5% of these patients called 999 again in a 48-hour period during January.  
Ultimately the objective is to ensure that patients needing our help the most 
get an ambulance response without delay.” 
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Top Stories……. 

Government Announces £1billion Investment in UEC 
The NHS and the Government has published a new blueprint in what it hopes will help recover urgent and     
emergency care services, reduce waiting times and improve patient experience.  The proposals, that were        
announced in February, say frontline capacity will be boosted with 800 modern ambulances replacing older      
vehicles.  It will also include 100 specialist mental health vehicles and 5,000 more sustainable hospital beds.  The 
Government says that the two-year plan “aims to stabilise services to meet the NHS’ two major recovery           
ambitions, to help achieve A&E four-hour performance of 76% by March 2024 and improve category two           
ambulance response times to an average of 30 minutes over the next year, with further improvement in the       
following year.”  Trust Chief Executive, Anthony Marsh, said: “Any investment in Urgent and Emergency Care 
(UEC) has got to be welcome, but we need to see the detail and how much of it will be coming to WMAS.  There is 
no question that there has been an improvement in hospital handover times in the last few weeks but we need to 
keep that and move forward with the other schemes highlighted by this announcement so that we can see real 
improvements in the care we are able to provide to our patients.” 
 

West Midlands Research Helping to Save Lives 
Research by the Clinical Trials Unit at the University of Warwick and West Midlands Ambulance Service which 
showed that almost 40% of out of hospital cardiac arrests happened within 300 metres of a school has been used 
by the Government as evidence to support it’s latest defibrillator roll out programme.  The Department of           
Education has agreed to fund around 20,000 defibs to ensure all state-funded schools in England have a            
life-saving device.  The government is also supporting schools in making defibrillators available to the community, 
with external heated defibrillator cabinets being provided to primary and special schools in areas where provision 
is lower.  The research by Warwick CTU showed that while 57% of schools had a defib, just 13% were available 
24-hours-a-day.  Prof. Gavin Perkins, Director of Warwick Clinical Trials Unit, said: “Based on our joint research 
the Department has changed its position and now advocate making defibrillators available to the local community.  
Our work is directly cited as informing that policy decision.”  Trust Chief Executive, Anthony Marsh, added: “This is 
excellent news as it undoubtedly means more lives could be saved because many more defibs will be available 
around the clock.  With schools being in the heart of our communities, this means more people will be able to   
access these life saving devices 24-hours-a-day.”  
 

Body Worn Footage Helps Get Two Year Jail Term 
A man who broke the jaw of a Herefordshire paramedic has been given a two-year jail term.  It was the first time 
that body worn camera footage was provided to the police in the West Midlands region as part of an investigation 
into the assault.  The incident happened in Leominster last March.  On 31st January, Henry Steven Allun Grain (20 
years) of Worcester Road, Leominster was sentenced to two years imprisonment at Worcester Crown Court, after 
earlier pleading guilty to Grievous Bodily Harm with intent.  Paramedic Steve Raven, who was assaulted, said: 
“We had been tasked to a report of an unresponsive man in a public house.  After initial treatment, we took him out 
to the ambulance where he became aggressive, so we activated the ambulance CCTV system and our body worn 
cameras.”  Grain punched Steve in the face breaking his jaw.  He also damaged one window and broke one of the 

door hinges taking the vehicle off the road for repairs.  Steve has been left with facial 
numbness and hearing loss as well as the psychological impact.  He said: “Often we 
don’t feel that the law provides us with enough protection, but I was pleased that the 
judge in his summing up was quite strong in his disgust at what Grain did.  When I   
started this job, the thought that I would need to wear a body worn camera for my      
protection would have seemed absurd, but I am so glad that both the vehicle and I have 
that option.  I feel sure that being able to capture what happened made all the difference 
when it came to the prosecution and I would urge all my colleagues to use the system 
every time they go out, you just never know when you might need it.”  Emergency     
Services Operations Delivery Director, Nathan Hudson, added: “Ambulance staff are 
there to help people in their hour of need. We know that the vast majority of the public 
find violence against our staff to be abhorrent.  I am so glad that the CCTV and body 
worn footage was there as it makes a compelling case.” 
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Top Stories……. 

Thank You and Good Luck for the Future 
7.00am on 1

st
 March was a momentous moment for the Trust as that was the time when the 111 contract for the 

West Midlands (excluding Staffordshire) passed from West Midlands Ambulance Service to DHU Healthcare, who    
already provide the service in the East Midlands.  Since Tuesday 5th November 2019, the Trust has taken around 
five million 111 calls!  Around 430 staff will be transferring to the new DHU call centre in Oldbury.  Integrated 
Emergency Urgent Care and Performance Director, Jeremy Brown, said: “The last three years have been an    
incredible period for the service.  The dedication and commitment shown by the 111 team has been fantastic.  The 
staff have worked tirelessly and developed as a team and as individuals whilst being with the Trust and the       
journey we have been on together through COVID-19, changes with the way the public access health care and 
more recently the Strep A outbreak, it is a real success that has undoubtedly benefited millions of patients.  Their 
dedication to the service has been outstanding.”  Trust Chief Executive, Anthony Marsh, added: “I am incredibly 
grateful for everything our 111 staff have done and achieved.  They have truly been lifesavers and they should 
always be proud of that.  I am confident that the 111 service will continue to develop and grow.  I wish each of 
them continued success in the important career and I wish them and the service well.” 
 

GMB and UNITE Members Continue Strike Action 
February saw members of UNITE and GMB once again take action in their on-going dispute with the Government 
as they continued their push for better pay and conditions. GMB members twice took 26-hours of action whilst 
UNITE colleagues continued their 12 hour periods of action. Trust Chief Executive, Anthony Marsh, said: “Thank 
you to members and representatives for ensuring we were able to continue to provide a safe level of service to the 
public of the West Midlands.  It is important we continue to work with staffside colleagues and members to ensure 
you have the opportunity to register your displeasure while protecting patients.”   

• Joint Staffside Lead, Reena Farrington, said: “Once again, the combination of staff and management      
ensured that we provided a safe service to the public of the West Midlands throughout February.  The work 
by Staffside, our  members and management means we retain public confidence in the service.” 

• UNITE Senior Rep, Steve Thompson added: “I'd like to thank our members for their solidarity and support 
on the days of action; our reps for their hard work across the region, helping to deliver well disciplined but 
good humoured picket lines; to our colleagues in the control rooms and members who ensured a            
professional approach to the derogations; and finally, to our respective management teams for respecting 
and supporting our members right to take industrial action, a lot of whom we appreciate are members  
themselves.”  

• Senior Rep for GMB, Simon Day, said: “Thanks to everyone across the trust who supported GMB members 
take their lawful right to strike. The public support received was, once again, truly amazing and clearly 
showed how they stand shoulder to shoulder with union members in our struggle against this government.” 

The next industrial action is due to take place on Monday 6
th
 March with GMB and UNITE members taking part 

before UNISON members will strike in the West Midlands for the first time on Wednesday 8th March following an 
overwhelming majority vote to join strike action following a re-ballot of their members.  
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News……. 

Exercise Dark Night Takes Place in Hereford 
If you were in and around Herefordshire at the end of January, you may have 
spotted our involvement in another emergency response training exercise. 
Members of WMAS joined other emergency services to take part in a complex, 
multi-vehicle road traffic collision which was arranged by Hereford and   
Worcester Fire and Rescue Service. Resources from WMAS that attended   
Exercise Dark Night were: Tactical Incident Commander, Tactical Commander, 
a National Inter-Agency Liaison Office, four Operational Managers, our        
Hazardous Area Response Team, Enhanced Care Team, four crews, Incident 
Command Desk, Strategic Capacity Manager, Emergency Operations Centre 
Duty Officer and Directing staff – an incredible turnout. The practice incident 
involved a bus on its side, with passengers trapped, a van, a car and caravan, a 
motorcycle and cars which had collided on a rubble pile and required a        
multi-agency response, to triage, treat and extricate the patients for the vehicles. They were then taken to a Casualty 
Clearing Station and transported to hospital after liaison with the Strategic Capacity Manager. Jo Hardwick, Tactical 
Incident Commander, said: “I would like to thank all staff who took part in the exercise, as these exercises would not 
be possible without them. I would also like to thank Hereford and Worcester Fire and Rescue Service for inviting us 
to take part.” 
 

Trust Secures Future Focused Finance (FFF) Level 1 Accreditation  
Future Focused Finance, now rebranded One NHS Finance, is led by the Chief Finance Officers for the whole of 
England with the idea of it being that it gives everyone working in finance a chance to shape its future. It helps staff to 
develop the skills they need to excel in their roles and accelerate their careers, driving change to improve patient 
care and outcomes. The Trust has successfully gained Level 1 accreditation for achieving consistent good practice in 
Finance Skills Development. To gain the L1 accreditation, Donna Stevenson (PA to the Finance Director) and Kristi 
Deakin (Business Administration Apprentice) successfully collated evidence for the Trust’s submission on behalf of 
the finance department, as well as collaborating with One NHS Finance. The Trust’s core commitment to One NHS 
Finance is to support the successful delivery of the National Finance development Strategy and EDI plan, and to lead 
by example through engaging with One NHS Finance and it’s three programmes: 

• The National Finance Academy – Giving everyone in NHS Finance a voice and an opportunity to collaborate 
and improve clinical engagement and outcomes. 

• Future-Focused Finance – A place for finance professionals to discuss ideas, solve problems, share           
innovations and respond to challenges.  

• Finance Innovation Forum – Ensuring NHS staff receive inclusive, comprehensive, and structured training and 
development whilst delivering on ED&I targets. 

There are a range of programmes, networks, membership organisations that all work together to help us develop our 
careers, to help ensure we have the skills needed to face the challenges of today’s NHS and to make NHS finance a 
great place to work. 
 

Veteran Aware Trust – One Year Review 
The Trust is delighted to have passed it’s One Year Review as a Veteran Aware Trust.  Following the initial           
accreditation in March 2021, the service has been working hard to maintain it’s position as an organisation that     
welcomes and supports colleagues who have come from a military background.  In a letter from General Lord      
Dannatt and Professor Tim Briggs, the Patron and National Lead for VHCA, The Veterans Covenant Healthcare   
Alliance, they say: “It is evident there has been significant work undertaken by those responsible for this agenda in 
your organisation.  We thank you for your hard work demonstrating the NHS's commitment to the Armed Forces  
Covenant, with particular mention for Maria Watson whose efforts in establishing the programme and her tireless 

work until her retirement preparing the review submission. Engagement with Tim 
Atherton, Lucy Mackcracken and Rachel Bishop show clearly that the foundation laid 
will assist further development of best practice, driving improvements across the NHS 
and standard of care for the Armed Forces community.  Thank you for your work to 
date, and for your continuing support to drive these improvements across the NHS.” 
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 News……. 

Plaque Unveiled at HQ in Honour of Former Director 
Following a special presentation of the Peter Murtagh Inspirational Award at the Trust’s annual awards ceremony 
last year, a plaque was unveiled in memory of the former distinguished Director of the Trust at Millennium Point 
last month. Peter sadly died in 2013 and every year since his passing the Trust has presented an award in his 
name, which saw all previous winners return in November to collect a special award. The Trust made the decision 
that it would like to have a permanent visual representation of Peter, so following on from the installation of a    
memorial bench at Tollgate last summer, Trust Chief Executive, Anthony Marsh, unveiled a special plaque       
detailing all of the winners of the Inspirational Award, alongside Peter’s wife Gill. Mike Duggan, Rob Till, Susan     
Bunyan and Inderpal Sidhu, all previous winners of the award, were also present. Mr Marsh said: “Peter is sorely 

missed by all of us and was 
an incredible colleague who 
did so much for the Trust. 
He was an inspiration to 
many and I hope that the 
plaque, together with the 
memorial bench at Tollgate, 
will act as a permanent  
reminder of him, the good 
work he did and the impact 
he had on this organisation. 
I would like to thank his 
wife, Gill, for attending on 
Tuesday, together with the 
former winners of the Peter 
Murtagh Inspirational Award 
who were also present.” 

 

Millions of Items Distributed Since Successful Move 
Since completing their move from Anchor Brook, to the new Sandwell Hub, the 
Trust’s distribution team has distributed almost 14-million items around the   
region.  Led by Stores and Distribution Manager, Rob Lampitt and Team Leader 
Andrew Blakemore, the team is 15 strong and deals with ordering, stocking and 
distributing medicines and consumables to hubs, PTS sites and offices. They 
relocated in November and have double the storage space now allowing them 
to stock almost 600 different items.  
Did you know Distribution:  

• Work with 69 suppliers to manage continuation of supply 

• Have re-set the minimum and maximum stock levels held centrally so 
they don’t over stock 

• Tendered all consumables to ensure value for money and now doing the same with medicines 

• Over three-months raised almost 1,000 purchase orders which included: 

 314,000 mop heads 

 175,000 vomit bowls 

 58,000 boxes of disposable gloves 

 45,000 bottles of water 

 44,000 sharps boxes 

• Have a new fleet of vehicles which are more efficient and eco friendly 

• Successfully seen their dispensary pass a Home Office License visit  
Head of Department, Joanne Antcliffe, said: “A really big thank you to my team for all of their hard work since the 
move and to all of the colleagues who have helped us; it is a big team effort.”   
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News……. 

Recruitment Event is a Huge Success 
Dozens of potential student paramedics of the future visited the Academy recently for an open evening where 
they could find out more about the role. More than 120 people attended the event where they were able to ask 
questions and find out useful information from various areas of the application and assessment process. There 

was a chance to try out some of the fitness equipment,     
discover more about the driving assessment, speak to a 
manager, find out some interview tips, ask questions of our 
education and training team and talk to the recruitment team, 
amongst many others. With the student paramedic vacancies 
currently being open it was the perfect chance for interested 
candidates to get a really good insight into the role and    
improve their chances of being successful through the      
application process. Recruitment Manager, Louise Jones, 
said: “I would like to say a huge thank you to everyone who 
supported the event, the feedback we have received has 
been excellent and just proves we definitely need more 
events of this type due to the sheer volume of attendees. 
Also, a big thank you and congratulations to Rachael Page 
from my team for organising such a great event.” 
 

Health and Wellbeing Champions Meet for First Time in 2023 
The Trust’s Health and Wellbeing Champions first face-to-face meeting of 2023 took place last month, with more 
to be planned. The aim of the meeting was to provide the champions with an overview of all the support and 
help available to staff.  There was a good discussion about how to work together to promote health and        
wellbeing within the Trust and supporting each other. The Trust currently has 124 Health and Wellbeing    
Champions, with at least one based at each site. Collectively, the group worked on ideas on how to spread 
awareness and how to support staff with their wellbeing and how to roll out the 2023 roadshows.   Manjeet   
Malhi, Health and Wellbeing Manager, said: “It was a really positive meeting and a chance to hear everyone’s 
great ideas of how we can continue to support staff and plan the roadshows, which we are excited to launch and 
meet staff on our travels.” 
 

National Apprenticeship Week 2023 
From the 6

th
-12

th
 February 2023, it was National Apprenticeship Week (NAW). NAW aims to shine a light on the 

amazing work being done by employers and apprentices across the country. The Trust marked NAW on it’s 
@OfficialWMAS Twitter, Facebook and Instagram accounts sharing the inspiring stories of past and present 
apprentices and celebrating their hard work and progression with the Trust. Apprenticeship programmes were 
first introduced in 2010 with a  Motor Vehicle 
Apprenticeship. The Trust currently has a total 
of more than 2,400 apprentices, ranging from 
level 2 to level 7.  West Midlands Ambulance 
Service is one of the first Ambulance Trusts 
approved as an Apprenticeship Main Training 
Provider with the Education and Skills Funding 
Agency for  Higher Level Apprenticeships and 
remains the most productive organisation in 
the West Midlands region, and within the     
ambulance sector for developing staff through 
the delivery of the apprenticeship standards. 
The Trust has the largest provision of student 
paramedic registered apprentices in the    
country.  

https://www.jobs.nhs.uk/xi/direct_apply/bf363e1e49d7963b3f2abf14bc74a680/?action=redirect;vac_ref=917724912


Welcome to the latest monthly stats round-up where we look at performance and demand 

across the 999 emergency service, NHS 111 and the Trust’s Patient Transport Service. 

 104,623 emergency      

contacts (inc. all 999 calls, 

duplicates, events & 111    

referrals). 11.9%           

decrease on Feb ‘22 

14,169 hours  

lost due to regional hospital 

handover delays 42.7%   

decrease on Feb ‘22 

73,363 unique incidents  

Average of 2,620 a day  

11.2% decrease on         

Feb ‘22 

Hear & Treat  

9,332 patients treated over 

the phone  

26.6% decrease on Feb ‘22 

See & Convey  

41,406 patients conveyed 

for further treatment 

8.5% decrease on Feb ‘22 

101,036 999 calls 

received compared 

to 114,371, a         

decrease of 11.6% on 

Feb ‘22 

0 mins 07 seconds, 

the mean answering 

time compared to 0.03 

in Feb ‘22 

80.4% of addresses 

matched in less than 

60 seconds,      

compared to 78.6% 

in Feb ‘22 

66,070 journeys undertaken 

across all contracts 

0.2% decrease on Feb ‘22 

3,514 aborted journeys  

28.1% increase on Feb ‘22 

32,549 Renal journeys (inc. 

aborted) 

2.7% increase on Feb ‘22 


	MB - February
	Monthly Roundup - February

