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Top Stories……. 

A Gold Medal Performance For Trust’s Commonwealth Games Response 
Endless months of planning, the building of a brand new hub and a Trust-wide effort across every directorate   
ensured our response to the Commonwealth Games went every bit as well as we could have hoped. Around 800 
members of staff and more than 20 CFRs began providing medical cover on 22nd July as competitors from 
around the world started arriving in the athlete’s villages before the medical cover stepped up as the Games 
kicked off with an incredible opening ceremony at the Alexander Stadium.  Eleven days of fantastic sporting action 
followed, at which the Trust provided a venue commander and ambulance cover at every single session at every 
venue.  The Trust’s response was co-ordinated from a newly built Deployment Centre in Oldbury. Chairman, Prof. 
Ian Cumming, said: “Before the Games I attended the deployment centre and saw 60 brand new ambulances, 
fully prepared with brand new equipment and it was a very impressive sight. The preparations and training of the 
staff in the lead up to the Games was exceptional and I want to pay tribute to the senior staff who have led on our 
response over many years, it really paid off across the course of the event.  It was an incredibly exciting time for 
the West Midlands with millions of visitors from all around the world and I would like to say thank you to all of our 
staff across the organisation who made sure our response was everything we hoped it would be.” Craig Cooke 
Operational Support Service Director, added: “The planning team have been committed and effective throughout 
and helped staff deliver medical care of the highest order to athletes, the workforce and spectators when required. 
It’s been a pleasure to lead the response and I would like to thank everyone in the organisation for their support.” 
 

Wonderful to See Staff Getting in The Spirit 
It was truly wonderful throughout the Games to see so many staff, both from a work perspective and as          
spectators, out and about enjoying themselves. We’ve seen staff having a go at weightlifting, testing their core on 
the balance beam, trying on judo kit and even heading to the top of the 10-metre diving board! There was also 
plenty of chance for staff to meet Perry the mascot, grab a selfie with some of the athletes and even get to pose 
with a gold medal or two along the way.  
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Top Stories……. 

June is the Worst Month Ever 
After a brief reprieve in May, hospital handover delays reached a new high in June with the Trust losing 38,373 
hours, a rise of 2,416 on the previous worst month in April.  Almost 8,300 patients waited over an hour to be seen 
and two patients had to wait over 24 hours for A&E staff to take over clinical care. Sadly there is little evidence that 
things are improving at the moment and there is no question that the issue of hospital handover delays is now very 
much the focus for the NHS; indeed it is one of the three high priority areas that health systems are concentrating 
on.  While significant amounts of work have already been carried out with additional HALOs, more extensive use 
of alternative pathways, and additional funding announced, it is clear that much more still needs to be done, as the 
numbers continue to rise.  We know from talking to staff in both our emergency operations centres and on the 
frontline, that this issue is incredibly difficult for all staff.   
 

Board Confirms Continued Risk Rating of 25 
The Trust Board has confirmed that the 
Risk Rating of 25 – the highest possible – 
will continue for risks associated with ex-
tensive hospital handover delays resulting 
in delays in getting to patients, a lack of 
resources to respond, harm that comes to 
patients and the resultant sharp rise in 
serious incident numbers.  Speaking at 
last month’s Board Meeting, Director of 
Nursing, Mark Docherty, highlighted how 
patient handover delays continue to result 
in significant patient harm and the impact 
of these delays resulting in long patient 
waiting times also causing harm, including 
death.  He told the meeting: “The issue of 
patient handover delays shows no sign of 
improvement and the impact of this means 
we are keeping patients waiting for very long periods for an ambulance.  The impact of handover delays is patients 
waiting longer than necessary for an emergency response and patients waiting in Category 1 (rarely) or Category 
2 (regularly) stacks where there is no ambulance immediately available to respond.  This means that patients who 
are immediately time critical medical emergencies do not get the response they need and may suffer significant 
harm or death.”  The graph shows that the longest delays are also getting worse over recent weeks. 
 

AACE Research Shows 200,000 Harmed This Year 
According to the Association of Ambulance Chief Executives (AACE), the ‘single 
biggest’ threat to patients in the NHS is now not getting an ambulance when they 
need it.  A new report from AACE shows almost 200,000 patients have come to 
harm this year because of ambulance delays and the “safety net” of emergency 
response for patients was now “severely compromised”.  The report  suggests 
20,000 of those experiencing delays suffered severe harm.  Across England, 
19,000 patients were delayed for at least two hours outside hospital in June alone.  
Recently, NHS England sent a letter to all healthcare leaders.  It said hospitals 
must not hold ambulances for longer than 30 minutes outside A&E and warned: 
“The level of risk that ambulance services are carrying on behalf of systems further 
increased due to the heatwave we experienced, as well as increased staff absences due to Covid-19.”  It also 
asked hospitals to “immediately” move patients who had completed their emergency care out of A&E. AACE    
Managing Director, Martin Flaherty, said: “First we must recognise the never-ending hard work and dedication of 
the NHS ambulance sector’s staff, who are doing their utmost to continue responding to patients when they need 
us most.  However, the current pressures are unprecedented.  We are the ultimate safety net for the NHS, but that 
safety net is now severely compromised and sadly patients are dying and coming to harm as a result on a daily 
basis.” 
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Top stories……. 

WMAS Continues to Have Best Call Answering 
New figures from BT show that the Trust continues to have the best call answering performance in the country by 
some distance. This came despite WMAS taking over 
2,000 calls from other services during June, taking the 
total since 1

st
 April to almost 5,400.  Integrated       

Emergency & Urgent Care Director, Jeremy Brown, 
said: “It continues to be incredibly challenging for      
everyone and staff in control have had to deal with    
unprecedented demand.  Despite this they continue to 
perform at the highest levels; something they should be 
incredibly proud of.  I know nobody ever wants to see 
someone wait over two minutes to have their 999 call       
answered, but against the backdrop of what we have 
faced, this is a remarkable level of performance and 
everyone should be proud of how well they are doing.” 
 

Thank You for Your Efforts  
Whilst the challenges faced by us an ambulance service continue to rise and reach new hights the hard work and 
dedication of all staff, right across the organisation does not go unnoticed, neither does the continued dedication to 
provide the very best level of patient care, despite the ongoing challenges. Trust Chief Executive, Anthony Marsh, 
said: “I am fully aware of the hard work being put in by every member of staff across the organisation, whatever their 
role, whether frontline or back office. Aside from the hospital handover delays, we have also been operating in      
extremely hot weather conditions and I know it is not easy at the moment. But I really do appreciate the work they are 
all doing in such difficult times and I thank them for commitment.”   
 

Governor Praises Staff Efforts  
“All employees of WMAS need to know that they are appreciated for all that they do despite the frustration they must 
feel.”  This was the message from one of the Trust’s Public Governors after receiving a briefing from Trust Chief   
Executive Anthony Marsh.   Jeanette Mortimer, who represents the population of Birmingham added: “This just gets 
scarier and scarier, but I feel I have an understanding of what, and why, this is happening.  I know everyone is     
working so hard and I thank all staff members.”  Mr Marsh added: “I am sure all staff will appreciate Jeanette’s     
comments, a view which is shared by all of our Governors.  We continue to push all of our partners in health and   
social care to make the changes necessary to allow a reduction in hospital handover delays.  Recently I co-chaired a 
meeting with MPs and partners in Shropshire and colleagues are holding meetings right across the region.  While we 
have not got the necessary solutions, we will continue to push as we absolutely understand the effect it is having on 
staff and patients.” 
 

Complaints Rise, But So Do Compliments 
Whilst we continue to face probably the most challenging time the ambulance service has ever faced, it is perhaps no 
surprise that the number of complaints has been rising rapidly, but what also has to be remembered is that the    
number of compliments is also rising just as quickly.  Data presented at the a recent Trust Board meeting showed 
that so far this year complaints have risen from 118 for the same period last year, to 172 this year.  Given the length 
of time patients have had to wait for an ambulance it is perhaps no surprise that the numbers have risen.  However, 
the number of compliments has also risen substantially.  For the same period, compliments have risen from 440 in 
2021-22 to 619 this year, a rise of over 40%.  Trust Chair, Prof Ian Cumming, said: “When you consider that we    
attended 1.2 million emergency cases, around a million PTS journeys and over 2 million 111 calls in a year, the    
number of  complaints is incredibly small.  I want staff to remember just how much their work is appreciated by the 
public.  The number of times it goes right far outweighs the number of times it doesn’t.  We should never               
underestimate any complaint, but they account for just 0.2% of interactions with patients.  We will continue to learn 
from complaints and serious incidents and have already introduced changes to our training programmes based on 
what we have learnt this year.” 
 
 

Trust April May June Year to Date 

WMAS 8 5 33 46 

1 6,008 8,589 10752 25,349 

2 445 445 408 1,298 

3 4,481 6,051 10,274 20,806 

4 1,019 715 849 2,583 

5 4,557 5,091 6,845 16,493 

6 6,713 2,949 7,913 17,575 

7 3,391 2,161 3,123 8,676 

8 6,181 3,982 6,053 16,216 

9 4,304 845 2,481 7,630 

Total 37,107 30,834 48,731 116,672 
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News……. 

Lifetime Achievement Awards Made to Four 
Four individuals who have devoted their careers to public service, 
the NHS and West Midlands Ambulance Service have been     
recognised by the Trust.  The Lifetime Achievement Awards were 
made just before the Trust’s Annual Meeting of the Membership.  
Chief Executive, Anthony Marsh, said: “Unfortunately, the       
pandemic stopped us doing this before now, but I am enormously 
proud of the roles they played within the Trust.  Each of them 
made a massive contribution, often quietly behind the scenes that 
have impacted on every member of staff and volunteer.”  Trust 
Chairman, Prof. Ian Cumming, introduced each one: 
Sir Graham Meldrum: I can’t think of a better person to follow on 

from as Chairman, though a very hard one to follow due to the 
standards set by him.  However, his welcome and handover 
was a true reflection of the person he is; it is a privilege to 
follow on from him. 

Jacynth Ivey: Jacynth provided an invaluable perspective on equality and diversity issues and her common sense 
approach as well as her knowledge as a healthcare professional meant WMAS was very lucky to have her as 
Non-Executive Director. 

Tony Yeaman: Tony’s legal knowledge as someone who has represented the NHS on countless occasions in 
legal matters was invaluable to the organisation on numerous occasions.  His scrutiny on so many matters 
was hugely helpful. 

Kim Nurse: Kim was someone who looked after staff throughout her working life.  She was instrumental in so 
many schemes that have benefited our Trust like the student paramedic programme, a paramedic on every 
ambulance, which have made us the envy of every other ambulance service.  

Responding, Sir Graham, said: “I think I speak for all of us when I say it was an absolute privilege to be part of 
WMAS; a privilege to see the work of staff and volunteers in every area of the Trust.  It is a very special            
organisation and this is a chance to say ‘thank you’ to so many fine people.” 
 

Mentors Recognised at Black Tie Event 
Three Clinical Team Mentors have received praise for the help and advice they provide to their students at a black 
tie event. The Mentor Awards were held at the University of Worcester on Friday 8

th
 July.  Jamie Busby, Oli 

McCormack and Sally Nash were nominated by some of their students.  In the end, Sally came out on top but all 
three were presented with a prize by Professor Tamar Thompson, Vice President of the University of Worcester 
College of Fellowes.  Here are some of the comments made by their students: 
Jamie Busby - Dudley: 
He has been amazing since day one; reliable and the most knowledgeable mentor I’ve ever met…loves his job 
and loves to teach people to be good autonomous clinicians. I’m never scared or anxious to ask questions with the 
most obvious answers, because he never makes me feel stupid or embarrassed for doing so.  I will be forever 
grateful for the support Jamie has given me over the course of my degree. 
Oli McCormack - Erdington:  
He provides amazing support. I am honoured to 
have him as a mentor and his continued     
commitment and dedication.  I will never be 
able to repay him for what he has done for me. 
Sally Nash - Hollymoor: 
Sally has improved my teamwork and         
leadership by allowing me to lead jobs and  
collaborate with crew mates, even in a busy 
environment with a critical patient.  She gets 
me involved and allows me to learn.  Feedback 
I get from other crews is worked into my      
development plan.  I know no matter what, I 
have her continued support through my career. 
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 News……. 

Board Pays Tribute to Finance Team 
The Trust Board has paid tribute to staff in the Finance Team after the completion of the annual audit of the      
accounts.  The Trust’s Auditors fed back that the audit was completed on time despite a tight turnaround and a 
particularly complex review.  The financial statements received an unqualified and clean opinion and no significant 
weaknesses were identified in the Value for Money category, which KPMG said was notable considering the   
pressures the Trust has been facing with the pandemic and activity.  Trust Chair, Prof. Ian Cumming, said: “This is 
the busiest time of the year for the Finance Team and once again they worked efficiently and effectively to support 
the auditors and the fact that they gave a clean report is testament to the hard work that goes on throughout the 
year.  Interim Finance Director, Karen Rutter, said: “I am very proud of the work the team do every day, but having 
such positive comments from an independent organisation is clearly very welcome.” 
   

Health and Wellbeing Roadshow Hits Shrewsbury 
The Health and Wellbeing Roadshow is making its way across the region’s hubs,   
supported by the Trust’s Health and Wellbeing champions, Staff Advice and Liaison 
Service, Freedom to Speak Up Champions and our union colleagues. After the     
roadshow hit Shrewsbury, Senior Operations Manager, Becky Godfrey, said: “It was a 
great day with colleagues taking part in fitness challenges and having the opportunity 
to take part in wellness checks. The roadshow is being rolled out across the region 
and I hope it is well supported by all.”  
 

Almost 50 New Blood Donors Identified 
At a time when the stocks of blood in the NHS are at an all time low, an event to find new donors has been       
described as one of the most successful ever.  NHS Blood and Transplant were invited to a day at Navigation 
Point in Brierley Hill, providing an opportunity for staff to discover their blood type by doing a prick test, as well 

having any questions about blood donation answered.  In total, 43 staff registered as    
donors with 13 making an appointment to donate.  It was organised by Head of HR, Lucy 
Mackcracken, who is herself a doner: “For me giving blood was always something that I 
had been interested in doing but never really got round to doing.  I often put off finding out 
if I could give at certain times such as when pregnant or breastfeeding.  I think lots of   
people have similar questions about if they can give and what the exclusions are so events 
like this are really useful to get people the facts.  Once I had donated I found it a really 
easy process to use the app to find and book the next appointment.”  Michelle Blanch 
NHSBT said: “We had a really successful event, and positive engagement and would   
welcome the chance to come back to this or another site.   

 

Staff Celebrate International Paramedics Day 
The first ever International Paramedics Day took place in 
July, giving everyone an opportunity to recognise and    
celebrate the work carried out by paramedics around the 
world. The theme of this year’s day was ‘Proud to Be a 
Paramedic’ which gives those in the role a chance to share 
just why they are so proud to be in their role. Amongst the 
sentiments shared to mark the day, Trust Chief Executive 
Officer, Anthony Marsh said: “This is a fantastic             
opportunity to celebrate the enormous contribution that 
paramedics make to our healthcare system in various 
roles they undertake, whether it be on the frontline, in one 
of our control rooms, our Hazardous Area Response 
Team, as critical care paramedic, Specialist Operational Response Team paramedics, or our next generation of 
paramedics who are undergoing training.  When I think of the enormous progress the paramedic profession has 
made since I did my training 30 years ago, it is truly fantastic! You should be proud of the skills you’re able to    
perform now to such a high standard.”  
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News……. 

Famous Football Stars Make Defib Donation 
Borussia Dortmund and Birmingham City footballers Jude and 
Jobe Bellingham have made an incredibly generous and     
potentially lifesaving donation to fund three Community Public 
Access Defibrillators which will be installed outside three 
schools in Birmingham. The donation was received by      
Community First Responder (CFR) charity, Fastaid, and in 
partnership with Jude, Jobe and the Trust, the defibrillators will 
be gifted to the schools. WMAS Community Response      
Manager, Tim Cronin, said: “This is an incredible gesture from 
Jude and Jobe, one that will help save lives in the communities 
that the defibrillators are placed. The effect of good CPR and 
early defibrillation can never be underestimated. The world 
watched as footballer Christian Eriksen suffered a cardiac   
arrest on the pitch during Euro 2020, but through the quick  
actions of CPR and the use of a defibrillator, he is alive today and still playing football at the highest level.” 
 

Accessible Defibs in Schools Could Make Huge Difference 
New research from the Clinical Trials Unit at Warwick Medical School found that making all defibs in schools 
accessible 24/7 would mean an automated external defibrillator (AED) could be with almost 70% of cardiac   

arrests within five minutes.  Data from 2014 to 2016 showed that 69.3% of out of 
hospital cardiac arrests in the West Midlands happened within 500 metres of a 
school.  Over half of schools (57%) in the West Midlands have a defibrillator, but only 
13% of these are accessible 24 hours a day, limiting their potential benefit and most 
are not registered with the emergency services.  Recently, the Government          
announced all schools will have an AED by 2023, but there was no funding to make 
them available 24-hours-a-day.  WMAS Medical Director, Dr Alison Walker, said: 
“Having publicly accessible defibrillators at every school has to be a priority to save 
more lives, but they must be available 24/7 to make a real difference.  Having only 
13% of defibs publicly accessible is far too low.  We all know how important it is that 
a patient in cardiac arrest gets CPR and early defibrillation as soon as possible.  We 
absolutely support the call for all defibs to be publicly available.” 

 

Fitting Send Off for Chris 
Around 200 past and present members of staff formed a guard of honour and joined friends of Chris Bearne at 
her funeral in Cornwall last month.  Four members of the Trust’s Ceremonial Unit travelled to the south west and 
were joined by units from East of England and South Western Ambulance Services, the three services where 
she had such a distinguished career.  They were joined by former colleagues from her time in academia as well.  
Her coffin was escorted by two 
motorcycle outriders as it moved 
towards the crematorium    
pausing as it went past Bodmin 
Ambulance Station, where Chris 
started her career in the        
ambulance service.  The Salute 
was taken by her friend,        
WMAS Operational Support  
Services Director Craig Cooke.  
The touching ceremony         
described the incredible career 
and personality that was Chris.  



Welcome to the latest monthly stats round-up where we look at performance and demand 

across the 999 emergency service, NHS 111 and the Trust’s Patient Transport Service. 

 146,712 emergency      

contacts (inc. all 999 calls, 

duplicates, events & 111    

referrals).  9.8% decrease 

on July ‘21 

43,759 hours  

lost due to regional hospital 

handover delays                 

154.6% increase on July ‘21 

88,013 unique incidents  

Average of 2,839 a day  

13.2% decrease on       

July ‘21 

Hear & Treat  

14,239 patients treated 

over the phone  

33.3% increase on July ‘21 

See & Convey  

45,917 patients conveyed 

for further treatment 

16.8% decrease on July ‘21 

50.5% of triaged calls 

recommended to 

contact primary 

care. Compared to 

55% in July ‘21 

68.2% calls             

answered within 60 

seconds.  Compared 

to 10% in July ‘21 

10.5% of triaged calls    

resulted in an            

ambulance. Up 

from 9.2% in July ‘21 

70,619 journeys undertaken 

across all contracts 

0.3% decrease on July ‘21 

3,460 aborted journeys  

17.4% increase on July ‘21 

36,157 Renal journeys (inc. 

aborted) 

7.2% increase on July ‘21 
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